9/1/2000 Conference Call

Alumni Chapter Strengthening Committee

Yabut - Mombo - Coco - Gumby - Solo - Stumbles

Respectfully submitted - Chris “Yabut” Patterson

This group was establish in August at a Tahoe Alumni retreat of 27 old fart Brothers.  Solo organized this two hour conference call with the financial assistance of Ronald McDonald. A recap of everything discussed is outside of this reporting - this summary presents committee conclusions.  This group’s function is to provide recommendations for an approach to the greater Alumni population on methods to strengthen the chapter.   A significant comment shared was that “we can develop a great plan, but who will put it into action?”

The meeting’s agenda dealt with (1) what is the committee’s goal, (2) what is the current House status, (3) what is the current fraternity situation at Cal Poly, (4)  what are the current National rules and regulations, and (5) what is the best initial approach.  

Consensus Committee Issues:
· we feel that the House’s bond, brotherhood, character, tradition, pride of Chapter, and reputation is in need of strengthening;

· We want the current Actives, and those who follow, to have “what we had, and still have”;

· We need a current assessment of where the House is;

· there are multiple ways to approach correcting the House situation, from confrontation to team-building,

· should National be brought in.

Consensus Committee Definitions:
Goal:  the committee’s goal is to provide recommendations to the greater population of interested Alumni on how to start the Chapter on a road to increased strength, bond, Brotherhood, and reputation.

Some Of The Committee-s Markers Of Chapter Strength:

1.  readership development activities & opportunities;

2.  pride in Chapter and Brotherhood;

3.  opportunity for personal development;

4.  Involvement in campus clubs, government, etc.

5.  Involvement in community;

6.  social activities;

7.  reputation.

Committee Consensus Action:
1  Brothers will visit Cal Poly, and the House, and get a current assessment of the House’s spirit of Brotherhood, physical condition, and associated qualities of strength; Woody and Stumbles are taking freshman sons to Week Of Welcome, Coco will visit an entering freshman son of a close relation, Gumby will “stop by”;

2.  Yabut has the lead on developing a new Alumni Directory and on investigating and re-establishing an Alumni Association;

3.  Bozo, who lives in SLO-ville, is assigned the task of taking digital photos of the House;

4.  Coco is assigned the tasks of finding out the IFC situation and uncovering the ACB’s Articles Of Incorporation and charter 

5.  Solo, getting high marks for arranging the conference call, is assigned research on National pledge rules and regulations (and, I think, managing Ruff);

6.  Woody, Rollo, Echo, and Stumbles will look into SLO rents;

7.  Solo has the assignment of organizing a follow-up conference call - and charging if it costs him money.

Committee Consensus Findings And Recommendations:

1.  Epsilon Rho Alumni are the best stewards of strengthening the Chapter, at this point only involve National for ideas;

2.  the role of ACB is to monitor, and guide and maintain, a strong, healthy Chapter,

3.  the current ACB is young, knows only the weak House, and needs guidance and motivation,

4.  initially take the team-building approach, save “tough love”, meaning more severe measures, for later if team-building and education doesn’t work,

5.  work with ACB to re-establish Northern and Southern California Alumni Associations (ACB currently has this as a goal but they don’t know what their in for),

6.   conduct Alumni Association recruitment for membership,

7.  bring pressure on current ACG to implement House strengthening measures across two years, and,

8.  if they don’t do this, get some guys in there who will do the job.

The most effective revolution is one discovered when it is to late.  We still need to address Mombo’s issue of “who” will carry out the plan  - so a few don’t get burned out and the challenge is met.  An Alumni Directory will assist both Alumni and the Chapter.  Yitbos, Yabut

